
Building your 
Team





Teams

QAPI Teams

PIP Teams

Infection Prevention Team

Team of Clinical Staff

Whole Organizational Team



Quality Improvement
Quality Improvement Team Focus
• Care Transitions and Referrals
• Medication Misuse and Reduction 
• Fall Prevention Program
• Quality of Life Team
• Dementia Care Team
• Restorative and Therapy Team
• Staff Recruitment and Retention Team
• ?
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Team Building Activities
• Getting to know you- True Colors or Thumb ball

• 2 Truths and 1 UnTruth- they have to guess which one is the untruth

• Scavenger Hunt- creates team creativity and cohesiveness

• Show n Tell- Interesting facts about you, places traveled, lived heritage

• Jenga, Mad Lib- funny sayings

• Would you Rather
• Egg Toss or Egg Drop
• 2 Sides of a Coin- positive and negative impacts of a situation

• Marshmallow Spaghetti Tower
• GeoGuessr https://www.geoguessr.com/

• Woyago https://woyago.com/

https://www.geoguessr.com/
https://woyago.com/
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